Project Order Modification (P.0.M.) #03 for Project Order 91

PROJECT NAME: U010C - MIA Airside Operation Break Room PROJECT ORDER No: 91
CONTRACT TITLE:  Miscellaneous Construction Contracts, MCC-8-10 DATE:  01/29/2021
CONTRACTOR: MCM Corporation PAGES: 24

The contractor is hereby authorized to make the following changes to the current contract and perform the work subject to all
contract stipulations and covenants. Except as otherwise specifically set forth herein, the terms and conditions for the Project
Order remain unchanged.

AMOUNT: S 0.00

DESCRIPTION OF WORK:  This is an excusable non-compensable Project Order Modification (POM) extending the
contract time to completion by an additional 464 calendar days.

REASON FOR CHANGE: COUNTY REQUESTED CHANGE / UNFORESEEABLE CHANGE

JUSTIFICATION: Several unforeseen conditions

MCM and its subcontractors agree to make no claim for damages for delay on account of this Project Order Modification whether occasioned by
any act or omlssion of the OWNER or any of its representatives (whether it is an Excusable Delay or otherwise) and MCM agrees that any such
claim shall be compensated solely by a non-compensable excusable delay of time to complete performance of the Work.

SUMMARY OF PROJECT ORDER (P.0.) AMOUNT

REASON FOR CHANGE: ORIGINAL P.0. AMOUNT $  364,090.17
Regulatory Change COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED (POMH#1 & 2) $  114713.03
Other Agency Requested Change ADJUSTED P.O. AMOUNT PRIOR TO THIS P.O.M. $  478803.20
Design Errors Change COST OF CONSTRUCTION CHANGES THIS P.O.M. $ 0.00
Design Omission Change ADJUSTED P.O. AMOUNT INCLUDING THIS P. 0. M. $  478803.20

County Requested Change
Unforeseeable Change PERCENT INCREASE, THIS P.O. M. 0.00 %

Other

EXTENSION OF TIME ALLOWED BY THIS CHANGE __464 CALENDAR DAYS TO 05/28/2021

A/E CERTIFYING STATEMENT: 1 hereby certify that the supporting cost data Included is, in my considered opinion, accurate; that the prices quoted are fair
and reasonable and in proper ratio to the cost of the original work contracted for under benefit competitive bidding.

By: i(' U By: \ﬁe/&/ﬂ/(/(/\/ %/9-6/2_02(

ACCEPTEDSGENERAL CONTRACTOR DATE APPROVED: PROJECT CONSULTANT ATE
PRINT NAME: Jua Munilla PRINT NA
By: ¢ ﬁ//n o ? ?// ﬁ/ By:

: Jacek Schindler (Schindler Architects)
APPROVED MDAD’PROJECT MANAGE DATE APP )} CONSULTING ENGINEER (HNTB) ~ DATE

bl—___1.Jog/

PRINT NKME'.SergIoNegreira’" SIS PRINTINAME: Pedro Gordo
DY by, TSI 12 ]
IIN) ) 7 2 I/ )7 212
o S IY LT )14 LN L
APPROVED: MDAD CHIEE OF CONSTRUCTION DATE APPROVED: MDAD AST-DIRECTOR OF FAC. DEV.  DATE

PRINT NAME: Enrique Perez PRINT NAM Eigedr,o F. Hernéndez, P.E.
| Sergio San gt |
. ou=Finance, e_raai\:ssanmigue\@miami— |
By:  Miguel o
| APPROVED: MDAD CHIEF FINANCIAL OFFICER DATE i
PRINT NAME: Sergio San Miguel




Purchase Order

AVIATION DEPARTMENT CHANGE ORDER Dispatch via Print
4200 NW 36TH Street Purchase Order Date Revision Page
Miami FL 33102 AVIAT-1000017644 08/09/2019 5 - 02/02/2021 1
United States Payment Terms  Freight Terms Ship Via
N30 Destination Common
Supplier: 0000016621 Carrier
MUNILLA CONSTRUCTION MANAGEMENT, LLC Buyer Phone Currency
MCM LOCK BOX ACCOUNT Maria Najera-Matos -MDAD
P.O. BOX 829931 Ship To: 1C30401C
PHILADELPHIA PA 19182 Warehouse Bldg 3040

4331 NW 22nd Street
Miami FL 33122
United States

Attention: Not Specified

Bill To: Accounts Payable
P.O. Box 526624
MIAMI FL 33152-6624
United States

Tax Exempt? Y Tax Exempt ID: 59-6000573 Replenishment Option: Standard
LLine-Sch Item/Description Mfg ID Quantity UOM PO Price Extended Amt Due Date |
1- 1 1.00EA 478,803.20 478,803.20 08/09/2019

PO 91, POM 1-3, UOl0C MIA AIRSIDE
OPERATION BREAK ROOM PO 91 -
$364,090.17; POM 1-3 = $114,713.03

Contract ID:  MCC-8-10 Contract Line: 6 Category Line: 0 Release: 268
Item Total 478,803.20
Total PO Amount 478,803.20|

Authorized Signature

Note: All Chemical and hazardous material orders must be delivered with . . gﬁ“cﬂ'j’\fiﬁ::ibé;’;ifgﬁ‘i‘;;‘éﬂgzoufpmgram
a copy of the most recent available MSDS for the product. Failure to do so, Vivian R. Gonza IeZ Controls, email=vgonzalez@miami-airport.com, c=US

may result in the refusal of acceptance of the material or product. Date: 2021.02.02 16:29:40 -05'00"




Activity Name At Completion| Duration % Total 2021
(Dl Gt Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec N
23-Sep-19A | 28-May-21
MIA - AIRSIDE BREAK ROOM - REBASELINE SCHEDULE JAN 2021 23-Sep-19A  28-May-21 80.78%

GENERAL CONDITIONS 23-Sep-19A  28-May-21 53.73% 3 3 3 3 3 3 3 3 3 3 3 3
GC 100 NTP (Sept-23-19) 23-Sep-19 A 0 100% : : : : : : : : : : : :
GC 120 NTP thru Project Final Completion (150 CD) 23-Sep-19A  28-May-21 614 21.33%  -464 : INTP thru PmJem Final comp|enon (150 cD)

GC 140 Project Management & Alowance (NTP thru Substantial Completion) 23-Sep-19A  26-Apr-21 582 30.01%  -464 p— — — Iifo]éa 'mgn'age}ae'n}mawa.;g(ﬁ é}i{r[{'sh'ﬁs'téy{da'fc'dr'n}ﬁ'ei.b}{) """""

GC 105 Pre-Cons POD 23-Sep-19 A 0 100% : : : 3 3 3 : 3 3

GC 110 Safety Manuals 23-Sep-19A | 28-Oct-19A 35 100%

GC 130 Badges 23-Sep-19A | 28-Oct-19A 35 100% : : : :

SCOPE OF WORK DELETED 09-Oct-19A | 03-Jun-20A 100%

SCHEDULE IMPACTS 24-Oct-19A 21-Feb-21 487 95.48%

RFI #001 - ELECTRICA 2 19A | 07-Feb-20A 100%

1110 RFI # 001- Electrical Walk 28-Oct-19A  07-Feb-20 A 102
RFI #002 - REMOVAL OF BATHROOM CHASE WALL 15-Nov-19 A
SI 100 Removal of existing CMU Wall - Bathroom Chase Wall 24-Oct-19A 15-Nov-19 A 22 100%
RFI #003 - RESTROOM TO BREAKROOM CMU
Sl 120 RF1# 003-Restroom to Breakroom CMU 28-Oct-19A 20-Jan-20A 84 100%
RFI #012 - 2" EXISITING WASTER SERVICE PIPE IN BAD CONDITION _
S1125 RFI # 012- 2" Existing Water Service Pipe in Bad Condition -Dec- -Jan-. C 100%
RF1#020: Electrical Details
81239 RFI #020: Electrical Details

RFI #017 - REPLACE EXISTING 2" WATER SERVICE PIPE 07-Jan-20A | 24- Mar 20 A _

S1130 RFI# 17 - Replace Existing 2" Water Service Pipe [07-Jan-20A  10-Jan-20A 100%

RWP #2 - NEW DRAINAGE PIPING AND NEW VALVE 13-Jan-20A | 04-Mar-20 A 100%

Prepare CO #1 & CO #2 - New 4" Service Weight Drainline and Repair Brok:  13-Jan-20 A 15-Jan-20 A 3
Approve CO #1 & CO #2 - New 4" Service Weight Drainline and Repair Bro  16-Jan-20 A 27-Jan-20A 7 100%
Replace Drainline / PVC Underground Pipe 28-Jan-20A 04-Mar-20 A 26 100%

RWP #7 - CONCRETE FOR SLAB ON GRADE 05-Mar-20 A | 24-Mar-20 A 100%

SI 185 ISSUE: Pending RWP #7 Approval of Concrete Pour at Bathroom 05-Mar-20 A 24-Mar-20 A 20 100%

ENGINEER FAILED TO ATTEND WALKTHROUGH / C OORDINATION MEETING 20-Feb-20 A | 10-Mar-20 A 100%

Sl 180 ENGINEER FAILED TO ATTEND 2 SCHEDULED WALKTHROUGH FOR P 20-Feb-20 A 10-Mar-20 A 20 100%
RWP #4 - NEW DUCTWORK AND DEVICES _
SI 190 ISSUE: RFI# 019: New Duct Pass Through North Restroom Wall Conflict 18 Feb-20 A 16-Mar-20 A 100%
81200 Install New Ductwork and Devices 23-Mar-20 A 29-Mar-20 A 7 100%
RWP #6 - COLLAPSED FIBER DUCT
Sl 195 ISSUE: Existing Fire Duct Collapse 28-Feb-20 A 16-Mar-20 A 18 100%
Sl 196 ISSUE : Approval of RWP #6 16-Mar-20 A 16-Mar-20 A 1 100%
81215 Fab/ Deliver Insulation 18-Mar-20 A 20-Mar-20 A 3 100%

SlI 225 Repair/ Install Fire Duct Insulation 24-Mar-20 A 22-May-20A 59 100%
RWP #5 - NEW FIRE DAMPERS 28-Feb-20A [08-Apr-20A | 40[  100%|

SI 155 ISSUE: FIRE DAMPERS |28-Feb-20A  16-Mar-20 A 18 100%

Sl 205 Approval of RWP #5- New Fire Dampers 16-Mar-20 A 16-Mar-20 A 1 100%
S1210 Fab/ Delivery Fire Dampers 17-Mar-20 A 30-Mar-20 A 14 100%
Sl 220 Install New Fire Dampers 01-Apr-20A 08-Apr-20 A 7 100%

COVID 19 18-Mar-20 A |31-Jul-20 A
SI1230 ISSUE: Due to Covid 19 and mandated Physical distancing, A minimum of wor  18-Mar-20 A 31-Jul-20 A 135 100% jresent on site

H
g
=
[}
@
[
@
I

Sl 240 ISSUE: Aro Eledrichas not performed due tolack of PPE- Agreed to be back  06-Apr-20 A 27-Apr-20 A 21 100%
DAMPERS AT BACKSIDE OF BATHROOM 09-Apr-20A | 07-Feb-21 96.72% :

Sl 255 Addiltional Fire Dampers needed- Different sizes- Pending New RWP 09-Apr-20 A 07-Feb-21 305 96.72%  -459 T Addiltiénal Fire Danjpers needed- Different sizes- Pendingi New RWP | : : : : :

RFI#021- OCCUPATION SENSORS FIRE ALARM CONNECTION [ 15-Apr-20A | 21-Feb-21 92.97%

Sl 241 RFI#021 / Approval of RWP #10 :Occupation Sensors Fire Alarm connection  15-Apr-20 A 07-Feb-21 9 95.45% -467
Sl 251 New Scope: Install Fire Alarm Components 08-Feb-21 14-Feb-21 7 0% -467
Sl 261 New Scope: Install Conduit and Low Vokage Wires 15-Feb-21 21-Feb-21 7 0% -467

RFI #021 1 Approvalof RWP #10 Occu;iatlon Sensors Flre Alarm oonnectlon
[ | New Scope: Install Fire Alarmi Compo nents : : :
Bl New Scope: Install Conduit and Low Volage Wires !

Remaining Level of Effort 4 @ Milestone

Actual Level of Effort MIA - AIRSIDE BREAK ROOM - REBASELINE SCHEDULE JAN 2021
Actual Work MCM- REBASELINE Schedule M = M
Remaining Work Page 1 of 4

Critical Remaining Work Data Date 31-Jan-21 BUILDING EXCELLENCE




[Activity ID

Start Finish

Activity Name At Completion| Duration % Total

Duration Complete Float

2021
May Jun Jul Aug Sep Oct Nov Dec N

RF1#024: XFMR TRANSFORMER ACCESS OBSTRUCTION 08-May-20A | 01-Jun-20A 24 100%
S1262 RF| #024: INSPECTION COMMENTS- XFMR TRANSFORMERACCESS G | 08-May-20A  01-Jun-20A 24 100%
RWP #13 - HALLWAY CEILING REMOVE & REINSTALL -354
Sl 271 RWP #13- Hallway ceiling Remove & Reinstall- Pending Approval 128-Sep-20A Sep 20A  07-Feb21 133 89.04% 04% -354
RWP #14 - NEW FIRE RATED EXIT PANIC DEVICE -354

S1281 RWP #14- New Fire Rated Exit Panic Device- Pending Approval 28-Sep-20 A 07-Feb-21 133 88.73% -354

RWP #15 - RESTROOM WALL REVISED LAYOUT -354

SI1291 RWP #15- Restroom Wall Revised Layout 28-Sep-20 A 07-Feb-21 133 88.73% -354 RWP #15- Restroom Wall Reviséd Layout
RWP #16 - RESTROOM WALL REPAIR -354 |

S1301 RWP #16 - Restroom Wall Repair 28-Sep-20 A 07-Feb-21 133 88.73% -354 RWP #16 - Restroom Wall Repaiir
RWP #18 - 2 HOUR FRW REPAIR AT RESTROOM -354 [ ! i i

Sl 311 RWP #18 - 2 HOUR Fire Rate Wall Repair At Restroom 28-! Sep 20A 07-Feb-21 88. 73% -354 RWP #18 2 HOUR Fire Rate Wall Repair At Restroom |

RWP #19 - PROVIDE & INSTALL (10) CEILING ACCESS PANELS 16-Oct-20A | 07-Feb-21 84.91%| -354 ! i r !
SI1321 RWP #19- Provide & Install (10) Ceiling Access Panels 16-Oct-20 A 07-Feb-21 84.91% -354 RWP #19- Provide & Install (10) belllngAcoess Panels

RWP #20 - DEMO & RE-INSTALL HEADER PARTITION WALL FOR RELOCATION OF EXISTING T 88.73% | -354 M ; 3

S1331 RPW #20- Demo & Re-Install Header Partition Wall For Rel n Of Exi . 8873%  -354 RPW #20- Demo &fRe-InstaII Héader Partition Wall For Rblocatlon of Exlstlng Transformer

RWP #21 - WATER VALVE ACCESS PANELS (2) 88.73% -354

Sl 341 RWP #21- Water Valve Access Panels (2) 28-! Sep 20A 07-Feb-21 88.73% -354

RWP #22 - INSTALL SPEAKERS AND OR FA IN RESTROOM |28-Sep-20 A [ 18-Feb-21 -365

Sl 351 RWP #22- Install Speakers and/or Fire Alarm in Restroom 28-Sep-20 A 18-Feb-21 -365
~ SUBMITTALS 30-Oct-19A  20-Feb-21 ! 418 3

PREPARE & SUBMIT SUBMITTALS 30-Oct-19A | 04-Dec-19 A
REVIEW & APPROVE SUBMITTALS 01-Nov-19A  [18-Dec-19A |  34]  100%|
FABRICATION & DELIVERY MATERIAL 06-Dec-19 A | 20-Feb-21 95.26%|  -418

CONSTRUCTION (07-Oct-19A  26-Apr-21 400 ¥ -327

MOBILIZATION 07-Oct-19A [ 26-Apr21 | 400 8291%| 327
MAO02 Provide Dumpster Container/ Protect Finishes/First Aid Facilties 07 Oct-19A 26-) Apr 21 400 31. 46% -327

MAO1 Mobilization - Pack. A- Misc. General Work 07-Oct-19A 08-Oct-19A 2 100%

22-Feb-21 24-Feb-21 0% -302

09-00-10A | 2Feb20 A !

109-Oct-19A  11-Oct-19A | 100% ; i :

Mobilization - Pack. J- Honeywell

} MOB 101 Mobilization - Pack. |- Electrical 07-Oct-19A 08-Oct-19A 2 100% ; ; ; ; ; ; ; ; : ; ; ;
\ MAO03 Shop Drawings - Pack A- Misc. General Work 07-Oct-19A 31-Jan-20A 82 100% : : : : : : : : : : : :
[ MA04 Temporary Dust/Debris Control 07-Oct-19A | 26-Apr-21 400 31.46%  -327 {Temporary Eiust/Debris dontro|
\ E-2.0102 Provide Temporary Lighting and/or Power 07-Oct-19A 26-Apr-21 400 31.46%  -327 jmmy : : ‘Prowde Temporai Wi : : : : :
| MoBGO1 Mobilization - Pack. G- Plumbing 07-Nov-19A  08-Nov-19 A 2 100% i : o : : : : : : :
\ MOB H 01 Mobilization- Pack. H- HVAC 11-Nov-19A  12-Nov-19 A 2 100%
\ MB 02 Mobilization - Pack. B - Drywall 14-Jan-20 A 15-Jan-20 A 2 100% : : : : : : :
\ McC 03 Mobilization - Pack. C- Tiles 01-Feb-21 02-Feb-21 2 0% -207 : : : : : :
\ MOB F 06 Mobilization - Pack. F- Fire Protection 01-Feb-21 02-Feb-21 2 0% -315 : : : : : : :
\ ME 05 Mobilization - Pack E - Painting 05-Feb-21 08-Feb-21 2 0% -310| | @ Mobilzation - Pack E - Painting : | & . |
\

DEMOLITION
E-2.0-1103

Remove and Dispose of power receptacles, conduit, junction boxes & conduct

ADD A02 Remove Toiket Accessories; Partitions and Doors 09-Oct-19A 11-Oct-19 A 3 100% :
S-1A03 Remove and Dispose of Doors and Frames 09-Oct-19A 07-Nov-19 A 22 100% :
ADD C 06 Remove and Dispose Masonry Wall 09-Oct-19A 14-Nov-19 A 27 100% | | | | | | | | | |
S1A13 Remove Ceiling Grid System 09-Oct-19A | 11-Oct-19 A 3 100%
E-2.0-2104 Remove and Dispose of work lighting, conduit & switching back to source pan | 09-Oct-19A  15-Oct-19A 5 100% ' ' ' : : : : : : : : :
E-2.0-7105 Cap/Remove existing electrical line to chiller line 09-Oct-19A 15-Oct-19A 5 100%
E-2.0-3106 Remove and Dispose electrical to RC6-3 & wall mounted supports 09-Oct-19A 15-Oct-19A 5 100%
E-2.0-5108 Remove and Dispose of existing loads & electrical for existing exhaust fan bac/ = 09-Oct-19A 15-Oct-19A 5 100%
E-3.0-1109 Demolish existing lights, circuits & conduit back to source breaker 09-Oct-19A 15-Oct-19A 5 100%
S-1A23 Remove and Dispose Interior Walls, existing finishes, & floor tiles 15-Oct-19A 17-Oct-19A 3 100%
FP-2.0F 00 Remove and dispose of fire sprinkler pipes, heads, accessories & cap pipes a: | 11-Nov-19 A 13-Nov-19 A 3 100%
M-2.0-3 H 03 Remove existing exhaust fan & associated ductwork, supports, grilles & contrc ' 11-Nov-19 A 13-Nov-19 A 3 100%
= Remaining Level of Effort 4 @ Milestone
s Actual Level of Effort MIA - AIRSIDE BREAK ROOM - REBASELINE SCHEDULE JAN 2021
B Actual Work MCM- REBASELINE Schedule M = M
Remaining Work Page 2 of 4

Critical Remaining Work Data Date 31-Jan-21 BUILDING EXCELLENCE




[Activity ID

Activity Name Start Finish At Completion| Duration % Total 2021
| li=ton Cgplsio (At Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec i
A-20A03 Outline/Dispose Concrete area repair 12-Nov-19 A 15-Nov-19 A 4 100%
P-2.0-1/9 G 02 Remove & modify CW Piping Back 12-Nov-19A | 28-Feb-20 A 76 100% : : : : : : : :
P-2.0-2G 03 Remove vent piping back to point 12-Nov-19A | 13-Nov-19 A 2 100% ‘ ‘ ‘ ‘
P-2.0-3/8 G 04 Remove sanitary waste piping & cap piping 12-Nov-19A  13-Nov-19A 2 100% : : : : : ' : : : : : '
M-2.0-1 H 02 Remove existing ductwork, cap 13-Nov-19 A 19-Nov-19 A 5 100% ; : : : :
P-2.0-4/5/6 G 05 Remove Urinal, Water Closet, Lavatory Support & associated piping 14-Nov-19A  14-Nov-19 A 1 100% | | ; : : : : : : : : :
P-2.0-7 G 06 Remove existing grate 15Nov-19A | 28-Nov-19 A 9 100% 3
A-2.0A100 Remove vertical and horizontal steel channels 28-Nov-19A  29-Nov-19 A 2 100%
P-2.0-12 G 09 Remove Water Cooler 05-Feb-20 A 05-Feb-20 A 100% ' : ! ! ! ! : : :
sass%| 327
ST 313
A-2.0 A150 Install epoxy reinforcement 10-Dec-19 A 23 Dec-19 A 100%
A-2.0A190 Install ladder type horizontal reinforcement- for window 10-Dec-19 A 11-Dec-19 A 2 100%
A2.0A 14 Repair Concrete Wall & Fill Wall holes opening 13-Dec-19 A 23-Dec-19 A 6 100%
P-2.0-8 G 07 Cut, cap & re-route existing sanitary lines 15-Jan-20 A 28-Feb-20 A 32 100%
M-2.0-3 H 04 Modify existing exhaust ductwork as required 20-Jan-20A 31-Jul-20 A 139 100%
A2.0A17 Install Paperbacked & Metal Lath at Ceiling- Entrance 24-Jan-20A 16-Mar-20 A 37 100%
M-2.0-12 H 08 Route exhaust dutwork above ceiling from fan to exhaust plenum & connect 24-Jan-20A 01-Feb-21 263 80% -312
ADD2 B 05 Provide and Repair wall penetrations 27-Jan-20A 03-Feb-20 A 5 100%
A-20B19 Provide and Install Wall Framing, Firestop, Furring Channels 05-Feb-20 A 07-Feb-20 A 2 100%
A-2.0A10 Install Door Frames 07-Feb-20 A 07-Feb-20 A 1 100%
E-203111 Provide & Install 480V disconnect & transformer above ceiling 10-Feb-20 A 11-Feb-20 A 2 100%
A-2.0 A170 Install diagonal bracing 10-Feb-20 A 11-Feb-20 A 2 100%
M-2.0-11 H 07 Provide & Install ceiing mounted exhaust fan 17-Feb-20 A 09-Feb-21 253 73.33% -319 | |
A-2.0B39 Provide & Install Metal Backing, Ceiling Framing 21-Feb-20 A 16-Mar-20 A 17 100% : ' ' : : : :
E-202110 Provide & install 2" conduit & Install controljpower conductor 02-Mar-20A | 01-Feb-21 236 80% -312Ml Provide & install 2" oori:duit & Instal :bonlrol/powe:l' conductor |
M-2.0-8 H 05 Install fire damper w/ access door in ductwork & ceiling (as needed) 04-Mar-20A | 08-Feb-21 240 93.33%  -321[M | Installfire damper w/ access doar in ductwork & ceiling (ag needed) ! : : : : :
E-20-4107 Label existing elecirical & telecom condit attached to wall (remove supports 8 | 16-Mar-20A | 27-Mar-20 A 9 100% 3
FP-2.0 F 01 Fire Protection Rough 30-Apr-20A  06-May-20A 5 100% : : : : : : ; : : ; ; :
P-0.0G 112 Pre Test System & Modify vent piping as required 29-May-20A 03-Jun-20A 4 100% B
P-0.0 G 232 Place concrete for slab 29-May-20 A 29-May-20 A 1 100% : : :
A-2.0 A200 Provide and Install 36"&42" door and hardware 29-May-20 A 30-Nov-20 A 130 100% "&1112“ door anﬂ hardware | | | |
A20A05 Install Bench/ back support 01-Jun-20A | 01-Feb-21 171 60%  -314[HHl Instal Behch/ back suport
M-20H 15 Install AC-1 & Rebalance AHU 19-Jun-20A | 10-Feb-21 165 50%  -319 : : |
M-2.0-19H 10 Route copper tubing from AC-1 condensate pump above clgthruratedwalls i 24-Jun-20 A 26-Jun-20A 3 100% rb}om | | : | | |
A-20B29 Prove and Install Non Absorbent Water Resistant Materials, Corner Beads 01-Feb-21 02-Feb-21 2 0%  -314| 1 Prove and Install Non Absmbent Wiater Resistarit Materials, Corner Beads
E-2.01109 Provide & mount motor rated switch 01-Feb-21 01-Feb-21 1 0%  -313| 1§ Provide & mount motor rated switch : : : : : : : :
A-2.0 A160 Install steel channel, steel angles and bolts 01-Feb-21 04-Feb-21 4 0% -308| W@ Install steel channel, steel angles and bolts | :
M-2.0-18 H 09 Remote thermostat location for unit AC-1 09-Feb-21 11-Feb-21 0% -321| | O Rempte thermostat location forjunitAC-1 | | | | | | | |
””””” e e e [ [ [ [ [ e [
E-2015 Provide & Install Electrical panels '04-Mar-20A  05-Mar-20A T 00% : : : : : : : : : : : :
| A20465 Fill wall opening and match finishes for mechanical demoltion 18-May-20A  22-May-20A 5 100% ‘ ‘ ‘ ‘ ‘ 1
‘ A-20A20 Install Doors, Hardware 21-May-20 A 22-May-20 A 1 100%
‘ A-2.0B49 Provide and install Gypsum Wall Board for Ceiling at Entrance 26-May-20A 28-May-20A 3 100%
‘ M-2.0-20H 11 Route refrigerant lines from A/C-1 to CU-1 located outside 01-Jun-20A 03-Jun-20A 3 100% : : : : : : : :
\ M-2.0-22 H 22 New condending unit CU-1 mounted on existing concrete drive 04-Jun-20 A 08-Jun-20 A 3 100% : 1 1 1 1 : : : : : : :
| A20B22 Provide and Install Gypsum Wall Board for Wall 05-Jun-20A  22-Feb-21 182 90%  -327 [ | Provide and lhstall Gypsurh Wall Boardifor Wall |
| A20E41 Paint Exterior Stucco Finish Walls 02-Feb-21 08-Feb-21 4 0% -285| {[ Paint Exterior Stucep Finish Walls | : : : : : : :
‘ FP-2.0 F 02 Replace and relocate fire sprinkler pipes, heads & accessories 03-Feb-21 05-Feb-21 3 0% -306| 0 Replaoe and reloca!e fire sprmkler pipes, headg & aooessor:ies : : :
‘ A-20B23 Provide and Apply Sealant & Caulking 22-Feb-21 23-Feb-21 1 0% -325 ir ] Provlde and Apply S&Iant: & Caulking ! : E 3 ‘3 3 i 3 3 1
\ A3.0A 03 Provide and Install Plywood & Plywood sheating at Ceiling 22-Feb-21 25-Feb-21 3 0%  -327| ! B | Provide and {install Plywood & Plywood sheating at ‘Ceiling : : : : : :
| A30A04 Apply Plaster at Ceiing 25-Feb-21 04-Mar-21 5 0% 327 | Bl Apply Plater at Ceiing ‘ ‘

Remaining Level of Effort 4

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

@ Milestone

MIA - AIRSIDE BREAK ROOM - REBASELINE SCHEDULE JAN 2021

MCM- REBASELINE Schedule

Page 3 of 4
Data Date 31-Jan-21

BUILDING EXCELLENCE




[Activity ID

Activity Name Start Finish At Completion| Duration % Total 2021
| li=ton Cgplsio (At Feb % Mar Apr May Jun Jul Aug Sep Oct Nov Dec N
‘ A-2.0B59 Provide and Apply Finish to Walls and Ceilings 25-Feb-21 04-Mar-21 5 0% -327 - Provide and Apply Finsh to Walls and Ceilings
‘ A3.0A23 Provide & Install Ceiling Access Panels 25-Feb-21 01-Mar-21 2 0% -324 i il
‘ A-20E 34 Prime Paint & 1st Coat Interior Wall, Ceiling, and Door 04-Mar-21 09-Mar-21 3 0% -327 : : : : : :
\ A-20E35 Finish Painting Interior Wall, Ceiling, and Door 04-Mar-21 09-Mar-21 3 0%  -321| ! ! @ Finish Palntlng Interlor Wall, Cemng and Door : : : : : :
| A20A01a Install Acoustical Ceiing System 09-Mar-21 12-Mar-21 3 0% 327 | | B InstalAcoustical Céiing System | 3 ; ;
| A20A07 Install VCT 09-Mar-21 12-Mar-21 3 0%  -309| | i @ InstalveT i i : : : : : : :
| E30104 Provide & Install Light Fixtures 12-Mar-21 17-Mar-21 3 0% 327 | ! W Prolide & Instal nght Fixtures 3 ‘ 1 ‘
\ E4.01430 Install Fire Alarm System (Strobes, Hom, Smoke Detectors and Pull Staton) | 12-Mar-21 17-Mar-21 3 0% 33| 1 IO Instéll Fire AlarmSystem (Strobes, Hom, Smoke Detectors and Pull Staton) | Y
\ A20C28 Install Floor Ties and Patch 17-Mar-21 31-Mar-21 10 0%  -327 N nstal Floor Ties and Patch 3 3 :
‘ P-0.0G 72 Install floor/wall cleanouts, drains & grates 31-Mar-21 01-Apr-21 1 0% -320( I Install ﬂoor/wall cleanou\s drains & grates
‘ P-0.0 G 162 Install Check valve & Heat trap 31-Mar-21 01-Apr-21 1 0% -320| : l Install Check valve & Heat trap : : :
‘ P-0.0 G 202 Install thermal expansion tank 31-Mar-21 01-Apr-21 1 0% -321 l Install thermal expanslon tank
‘ P-0.0 G 132 Install isolation valve and modify cold/hot water piping 01-Apr-21 02-Apr-21 1 0% -321 Il Install |so\at;on valve and modify cold/hot water piping :
: 3 1 ‘ : 3 3 1 1 : 1 :

A-2.0A45 Install TV Bracket [09-Mar-21 11 Mar-21 0%  -308| ! i O Install TV Bracket | | | | 1 1 H H H
| A20Ass Install Fire extinguisher 11-Mar-21 12-Mar-21 1 0% -306| | {1 InstallFire extinguibher
| A20A17 Install Rubber/Tile Baseboard 12-Mar-21 16-Mar-21 2 0%  -309| | { O Instdll Rubber/Tilk Baseboard i ‘ ‘ ‘
\ A-20A15 Provide and Install Marble & Auminum Threshold 16-Mar-21 17-Mar-21 1 0%  -309 : : :
‘ E-3.0103 Provide & Install Exit & Emergency Lighting 17-Mar-21 19-Mar-21 2 0% =313 i} Prdwde & Ins(all Exit & Emergency nghtmg
\ E-30134 Provide & Install Receptacles 17-Mar-21 19-Mar-21 2 0% -31]| | : 1} Prowde & Install Reoeptacles‘ : : : : :
‘ A-20A18 Install Signage 19-Mar-21 23-Mar-21 2 0% -313| : a InstaII Slgnage 1 : : : : : :
‘ P-0.0 G 62 Install steel sink & mixing valves 31-Mar-21 02-Apr-21 2 0% 321 il Instal steél sink & mlxlng valves
‘ P-0.0G 12 Install Urinals, Water Closet and Lavatories 31-Mar-21 05-Apr-21 3 0% =327 | Install Unnals’”W’aler Closet and Lava!orles | | | |
| P21G01 Install Water Heater 31-Mar-21 02-Apr-21 2 0% -320| | ‘ 0 Install Water Heater ‘ ‘ ‘ ‘
‘ P-2.1G 04 Install Drinking Fountain / Water Cooler 02-Apr-21 05-Apr-21 1 0% -320 ; ; EI Install Drlnklng Foun(aln/Wa1er Cooler ; : ; ; : ;
‘ A-2.0 A06 Install Toilet Partitions & Urinal Screens 05-Apr-21 08-Apr-21 3 0%  -327| ! : } B Instal Tpllet Parmlun§ & Urinal Sqreens : : : : : :
\ A-2.0A35 Install Toilet Accessories 08-Apr-21 12-Apr-21 2 0%  -327| ! : : Toi ori : : : : : : :

A2.0A 230 Final Professional Cleaning 12-Apr-21 14-Apr-21 2 0% =327 | | |

~ PROJECT CLOSE OUT 06-Feb-21 28-May-21 112 0%  -464

PCF 07 Punchlist & Cleaning - Pack. F- Fire Protection 06-Feb-21 10-Feb-21 5 0% -389
PCH 16 Punch List & Cleaning - Pack H- HVAC 12-Feb-21 16-Feb-21 5 0%  -407 :
PC B 03 Punchlist - Guaranties Pack B - Drywall 04-Mar-21 09-Mar-21 5 0% -415 3 3 3
PC E 06 Punch List & Cleaning Painting- Pack. E- 09-Mar-21 12-Mar-21 3 0%  -418| ! ! @ PunchList & Clean;lng Painting- Pack. E- ! : : : [ : :
PC J100 Program & Testing Fire Alarm Devices 17-Mar-21 20-Mar-21 3 0% 431 | O Program & Tesfing Fire Alarth Devices | ; ; ‘
PC110 Punch List & Cleaning Pack | - Electrical 19-Mar-21 22-Mar-21 3 0%  -428| ! | O Punch List & Cleaning Pack!l - Electrical! | | | | ; ;
PC J 110 Punchist - Guaranties Pack J - Fire Alrm 20-Mar-21 25-Mar-21 5 0%  -431| | [ Punchiist - Gliaranties Padk J - Fire Alrm ‘ 1 1 1
PC C 04 Punch List & Cleaning - Pack. C- Tiks 31-Mar-21 05-Apr-21 5 0% -442| | @ Punch Li‘st & Cleaning Pack. C- ‘Tles
PC G 08 Punch List & Cleaning Pack G - Plumbing 05-Apr-21 08-Apr-21 3 0%  -445| | : :
PC A180 Final Inspections & As-Bult Drawigs / Guar anties 14-Apr-21 26-Apr-21 9 0% -7 | | Final Inspectlons &AsH Bun Drawgs /iGuaranties |
PC-190 Substantial Completion (Feb-10-20) 26-Apr-21 0 0% 464 : : * ‘Subs1ant|al Completlon (Feb 10-20) : ! ! :
PC-230 Punch List & Cleaning Pack A - General Work 27-Apr-21 28-Apr-21 2 0% -464 l Punch List & Cleaning Pack A - General Work
PC-250 Project Close-Out 29-Apr-21 28-May-21 30 0%  -464| ! : : : : : : :
PC-240 Final Completion (Feb-19-20) 28-May-21 0 0% -464|

HI

Remaining Level of Effort 4

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

@ Milestone

MIA - AIRSIDE BREAK ROOM - REBASELINE SCHEDULE JAN 2021
MCM- REBASELINE Schedule

Page 4 of 4
Data Date 31-Jan-21
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1.0 - INTRODUCTION
This project includes renovations to Airside Operations Breakroom and adjacent Ramp Level Restrooms.

e Refurbish of Airside Operations Breakroom and adjacent level restrooms are as follows:
o Demolition of restrooms.

Selective demolition is Breakroom area.

New finishes (Floor, Wall, Ceiling)

Replacement of Doors and Hardwares.

New plumbing fixtures.

New electrical.

New mechanical/ HVAC work.

New firesprinklers.

New fixtures.

New furnishings.

O O O O O O O 0 O0

Project NTP was issued on September 23 2019. The original substantial completion was scheduled on
February 19, 2020, representing a duration of 150 calendar days. See Baseline summary of the Overall
Construction Schedule follows for reference purposes (Exhibit 1).

MIA - AIRSIDE BREAK ROOM - BASELINE B
GENERAL CONDITIONS " 23sapin '

NTF (Sept-23-18) 23-Sap-18
Pre-Cons POD 23-Sep-18
Safety Maruaks 23 Sep10 | 06-Oat-19
Badges 23-Sep19 | 22-Oct-19 A : i
[23.8ep-19 | 10-Feb-20 R é:opi: Mméamtambwamém

Project Management & Albwance (NT P thru Substantial Completion]
NTP thru Project Final Completion { 150 CD) 23-Sep-10 18-Feb-20 150 “ NTP thris F'r¢|ed Flnal Gorhphzﬁm
SUBMITTALS 02-Oct-19 08-Doc- 10 88 9-1' §|UBMI'I'!?LS 1

CONSTRUCTION 07-0ct-19 10-Feb-20 80| | WeSE———————y CONET FOJCTION

MOBILIZATION 07-0ct-19 | 10-Feb-20 eal| _ masluz».ﬂcm ,
DEMOLITION 09-Oct-10 | 31-0ct-19 17|/ /9= DEMOLITION | ! :
NEW WORK 11-0ct-19 05-Feb-20 82 wﬂ—ﬂ-ﬁ—r riEw WDRK
ROUGH 14-0ct-18 20-Now-19 36 \M—v ROUGH |
FINISHES 20-Mow-19  03Feb-20 52| Vh——b FD,NISHES
TRIM 09-Jan-20  05-Feb-20 20 5 5 v-r TFiM Rt
PROJECT CLOSE OUT 27-Now-19  19-Feb-20 85| | ye=m=pipRoUECT GLOSE OUT

Exhibit No. 2 — Baseline Summary Schedule

2.0 ANALYSIS METHODOLOGY

The Time Impact Analysis method used for this project, involves the insertion of activities indicating delays
or changes into the updated schedule representing progress up to the point when a delay event occurred to
determine the impact of those delay activities. The delays resulted from the events discussed in this analysis
are added to the Updated Schedule, and the impact on the project duration is calculated.

The impacted updated schedule below, reflects how the substantial completion date has been impacted as a
result of the events described in this report. In this analysis, each delay has been added to the Updated
Schedule as a single event and its effects. (Exhibit 2).
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MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1 23-5a
| GENERAL CONDITIONS 23-Sep-18 .
[ NTP (Sept-23-19) 23-Sep-19 of:
| Pre-Cons POD 23-Sep-12
Safety Manuats 23-5ep-19 | 06-Oct-19 Safsty Mariuais
Badges 23-5ep-19 | 22-0c-19
Project Managemeant & Albwance (NT P thru Substantial Completion) 23-5sp-19 20-Apr-21
NTP thru Project Final Complstion (150 GD) 23-Sep-19 | ZB-Apr-21
SCHEDULE DELAYS : 24-0ct19  12-Mar-21
' EVENT DELAY NO. 1 Demolition of Bathroom Chase Wall 24.0ct19  09-Dec-10
| EVENT DELAY NO. 2 Replacement of Existing Water Service Pipe 10-Dec-19 16-Dec-10
| EVENT DELAY NO. 3 Replacement of Existing Sewer Pipe and New Valve 08-Jan-20 18-Mar-20
EVENT DELAY NO. 4 Re-build Chase Wall 24-Jan-20 12-Mar-21
EVENT DELAY NO. 5 New Ductwork and Devices - print RFI# 019 14-Jan-20 2Z7-Mar-20 54
EVENT DELAY NO. 6 New Fire Dampers 07-dan-20 19-Jan-21 267 '
' EVENT DELAY NO. 7 Collapsed Fiberglass Duct |26-Feb-20 | 21-Jan-21 | z3a|
: EVENT DELAY NO. 8 Concrete for floor slab 04-bar-20 31-Mar-20 20
| EVENT DELAY NO. 8 Fiber Dampers penetrating north wall Restreom 18-Feb-20 18-Jan-21 zar ' '
I EVENT DELAY NO. 10 Occupency Sensors 07-Now-12 13-Apr-20
SUBMITTALS 02-Gct-19 03-May-20
CONSTRUCTION 07-Ock13  20-Ape-21 562
PROJECT CLOSE OUT 12-Dec19  28-Apr-21 504
Punchlist - Guaranties Pack B - Drywall 12-Dec-19 | 16-Dec-19 sl
Punch List & Cleaning - Pack H- HVAC 22-Jan-21 26-Jan-21 5|
Punch List & Cleaning Painting- Pack. E- D4-Feb-21 06-Fab-21 3
Program & Testing Fire Alarm Devices |05-Feb-21 | 07-Fab-21 3l
Punch List & Claaning Pack | - Electrical 09-Feb-21 11-Feb-21 afl
Punehiist - Guaranties Pack J - Fre Alerm 08-Feb-21 12-Feb-21 5 :
Punch List & Cleaning - Pack_ C- Tiks 27-Mar-21 02-Ape-21 7|
Punch List & Cleaning Pack G - Plumbing 07-Apr-21 11-Apr-21 5
Final Inspedtions 16-Apr-21 20-Apr-21 5
Substantial Comgletion (Feb-10-20) 20-Apr-21 ofl
Punch List & Cleaning Pack A - General Work 21-Apr-21 28-Ape-21 8
Final Completion (Feb-19-20) 28-Ape-21 of:

Exhibit No. 3 — Impacted Baseline with delays

This time analysis is to request a time extension due to various unforeseen conditions extending the Project
Completion to April 201 2021.

BASIS OF THE CLAIM / DELAY EVENTS:

3.0 DEMOLITION OF BATHROOM CHASE WALL

The proposed bathroom renovation required work to be done behind the existing concrete chase wall. The
existing chase wall had a crawl space of approximately 12 to 14 inches clear space that was not sufficient to
perform the required work. RFI 002 recommended to remove existing CMU chase wall at bathroom side.
A/E replied to have the CMU chase wall removed from floor to tie beam and replaced with a steel frame
partition wall in the same location.

3.1-TIME IMPACT ANALYSIS OF EVENT DELAY

WO #1 was prepared on 11/15/19. MDAD approved work. Demolition of wall completed on 11/24/19.
This is a critical 31 CD delay.

3.2- OVERALL IMPACT ON SCHEDULE

Event Delay impacted the following activities:
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e P-2.0-1/9 G 02 Remove & modify CW Piping Back
e P-2.0-2 G 03 Remove vent piping back to point
e P-2.0-3/8 G 04 Remove sanitary waste piping & cap piping...
D[Jd[F|[MIA[M]I]T]A

23-Sep-10

23-Sep-19
24-Oct-19

'MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1
GEMERAL CONDITIONS
SCHEDULE DELAYS
EVENT DELAY NO

- 31-May-20
31-May-20 252
09-Dec-10 33
09-Dic-19 33
14-Mov-18

1 Demolition of Bathroom Chase Wall 24-0ct
RFI #002 - Demolition of Bathroom Chase Wall 10/24/19-11/14/19 24-Oct-19

S1100 16
Sl 120 Prepare WO #1 1115/18- 11/25/19 15-Mov-18 25-Mov-18 il
Sl 130 MDAD Approval of WO #1 26-Nov-19 02-Dec-18 5
=110 Demcition of Chase Wal 03-Dec-19 09-Dec-10 5
CONSTRUCTION 63

09-Oct-19 OF-dan-20
NEW WORHK 07 Jan
ROUGH

19-Dec-19

19-Dec-19

|

P0G T2 Install floor drains & grates 1

P00 G 132 Install isolation vahve and modify piping 20-Dec-19 | 20-Dec-18 1

P-00 G 162 Install Check valve & Heat rap 23-Dec-19  24-Dec-19 2
FINISHES Dec-10

BATHROOMS DG-Oct19 | 24-Dec-19
10-Oct-12

I P-20-12G 09 Remove! Replace Water Cooler 268-Dac-10 31-Dec-10 4 -1
ADD2 B 05 Provide and Repair wal penetrations 02-Jan-20 07-Jan-20 4 -1

P-2.0-38 G 04 Remove sanitary waste piping & cap piping 09-0ct-19 2
P202G03 | Remove vent pping back io paint 10-Dec-18  11-Dec-18 Fil
P-2.0-8 G 07 Cut, cap & re-route existing sanitary ines 12-Dec-18 13-Dec-19 2
P-20-8G Excavate soi for skb 16-Dec-19 | 18-Dec-18 3
P-00 G 62 Install miving valves 19-Dgc-18 | 20-Dec-19 2
P00 G 242 Install Relief vents for Water Closat 23-Dec-18 | 24-Dac-19 2
PROJEGT CLOSE OUT 3-May-20  31-May-20 0

Pt Completion] Total Feat] O | N
Dur

ey L

oy BB BEE

BlLiuliuululal

RREEDORLRRL AR RARREAIRRLORRRRR D

= Skl
| B Prepare WO #111/15010- 1825119
0 MODAD Agprovalof WO # :

Exhibit No. 4 — Event Delay No.1 Demolition of Bathroom Chase Wall

4.0 REPLACEMENT OF EXISTING WATER SERVICE PIPE & REPLACEMENT OF EXISTING

SEWER PIPE AND NEW VALVE

During the demolition of the sanitary waste piping, the plumbing subcontractor discovered the existing
water service pipe was in the way of the WC1 and the need for replacement. RFI #012 submitted a video to
show the conditions of the 2" water service pipe. The A/E recommended to relocate/replace the 2" water

pipes as required to allow for WC support.

Subcontractor submitted RFI #017 stating that the existing 2" vertical cast iron stack is not functional and
does not show any flow. The subcontractor attempted to clear the pipe by flushing the system with fresh
water as well as with the use of a mechanically added device without success. The A/E agreed with the
contractor's recommendation to cancel and cap off the existing 2" vertical stack and replace the 2" pipe

system and water valve

4.1-TIME IMPACT ANALYSIS OF EVENT DELAY

The additional replacement of the existing water service pipes completed on 03/04/20. This is a critical

delay of 85 days.

RWP #2 was submitted to MDAD on 01/23/20. MDAD approved the work to move forward on 01/27/20.
The subcontractor completed the additional scope of work on 03/04/20. This affected completion of the
concrete pour of slab and completion of wall. This is a critical delay of 56 CD.
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4.2 - OVERALL IMPACT ON SCHEDULE

Event delay impacted the following activities :
e P-0.0G 62 Install Mixing Valves
P-0.0 G 242 Install Relief Vents for Water Closet
P-0.0 G 262 Install Cold Water Line
P-0.0 G 232 Place concrete for slab
P-2.0-12 G 09 Remove / Replace Water Cooler

A Completion| TomiFRal] 0 | W] D] J [ F [ M] A M] J] J A

J
D”r g L LTI HIIIIJIl_[IIIIIIIIIiIlII

Total 10-hiay-20
MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1 ZEEULIOR Sna s e

GENERAL CONDITIONS 21-Sep-19  23-Sap-19 0 66 | FFEFT SapFI0N9)

SCHEDULE DELAYS 24-0ct-19 19-Mar-20 104 -48
EVENT DELAY NO Dt 1k e 7

1 Demalition of Bathroom Chase Wall
RF1 #002 - Demoiition of Bathroom Chase Wall 10/24/18-11/14/19

24-0ct-19 - 2- DamuﬁmofBaLﬁ'mn Chasé WBB1C

51120 | Prapars WO #1 11/15/19- 11/25/19 15-Mov-18 | 25-Nov-19 7| -48 | B Preqiare WO #1:1118'19- 11/25/19
51130 MOAD Approval of WO #1 26-Nov-19 | 02-Dec-19 5 -48 0 MOAD Approval of WO #§

sl 110 Demattion of Chase Wl 03-Dec-18 | 08-Dec-19 | 5 48f | IO DemoltbnofiChask Wal
EVEMWT DELAY NO. 2 Replacement of Existing 1 i
| RF| #0112 - Replacement of

jater Service Pipe - - 16-Dac-19 | 0, -48
ting water service pipe 12/10/18- 127160 1EI Del:: 118 16-Dec-19 5 Bl

EVENT DELAY NO. 3 Replacement of Existing 2r Pipe and Mew Valve 19-hiar-20 : ! ! . ' ' !
51 300 RF| #017 - Replacemant of g sewer pips and new valve DB-Jan-20° | 10-Jan-20 3 0 t1 RFI#0§7 - Riplacemen of exdsting se
51310 Prapara WO #2 - Replacement of existing sewar pipe and new vale 13-Jan-20 23-Jan-20 g -B5 = F\'apara WO #2- Haclal::an'lanl o'l iy
51320 :WADﬁppruvalofWO #4 POM #1 to replace watsr & sewer pipa & e | 24-Jan-20 | 05-Mar-20 30 65f i |1 CIIm) MDAD fpproval of i )
51330 Replacement of existing zewer pipe and new valve D6-htar-20 12-Mar-20 5 -B5 | : £ ' ﬁepkcmn] ole:qsb.ng ;s'\
51 340 | Replace exisfing water sarvice pipe 13-Mar-20 | 19-Mar-20 5 65 | o Req:lat:a e:dstng Wabar ase

CONSTRUCTION 12 T O T

20-Mar-20 06-Apr-20

_ NEW WORK
FINISHES

F20-12G00 | Removel Replace Water Cooler
ADD2 B 05 Provide and Repair wal penetrations O1-Apr-20 | OB-Apr-20 4
BATHRDOMS
P-0.0 G 62

Install mixing valves
P-00G242 | Install Relief vents for Water Gloset
P00G262 | Instal Cold Waler Line |26-Mar-20 | 27-Mar20 | e ICd:inet-'Lne

PROJECT CLOSE OUT - = P F bbb i e bubsttaitg

Exhibit 5 — Event Delay No.2 & No.3 Replacement of Existing Water Service Pipe & Replacement of Existing Sewer Pipe & New Valve

4.0 REBUILD CHASE WALL

Once the existing sewer pipe and new valve were installed, and the concrete slab pour, the Subcontractor
could build the chase wall.

5.1-TIME IMPACT ANALYSIS OF EVENT DELAY

WO# 3 was submitted on 01/24/20. MDAD approved the work on 02/05/20. Metal framing is completed.
However; due to additonal electrical issues from RFI #008, RFI #020, RFI #021 and additional access
panels, the completion of the wall is on hold. Pending Approval of RWP #15 & RWP #16

5.2 - OVERALL IMPACT ON SCHEDULE

Event Delay impacted the following activities:
e A-2.0 C 28 —Install Floor Tiles & Patch
e P-0.0 G 12 — Install Urinals, Water Closet and Lavatories
e A-2.0 A 06 — Install Toilet Partitions & Urinal Screens
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e A-2.0 A35—Install Toilet Accessories

Completion] Total Float Pf JJF[MATM J]
I

MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1 23-5ap-10. 24
GENERAL CONDITIONS 23-Sap-18  24-Fab-21
GC 100 NTP {Sept-23-18) 23-Sap-18
GC 140 Project Managemant & Allowance (NTP thry Substantial Compilstion) 23-Sap-18 | 24-Fab-21
SCHEDULE DELAYS d-dan20  18-Jan-21
EVENT DELAY MO 4 Re-build Chase Wall Zd- Jan-21] 18- Jar-21

51400 Prepara WO #3 - Buid new chasa wal 24-Jan-20" Z7-Jan-20
si4in MDAD & Subcontractor Approval of Budgetfor WO #3 - 02/05/20 3B-Jan-30  05-Fab-30
51420 Build new chase wal- Pending RWP 215/ RWP £16 06:-Feb-30 18-Jan-21
i 430 | RWP #15 Restroom Wil Revised Layout- Pending Apgroval 22-Jun20 | 18-dan-21
Sl 440 | RWP #16 Restroom Wal Repair- Panding‘ﬁq:pmval 22-Jun-20 18-Jan-21
CONSTRUCTION 18-Jan-21 19-Fab-21
~ MEW WORK 10-Jan2
BATHROOMS Y0 Jan-Z 17-Fab-21
A-Z0C 28 Install Floor Ties and Patch 18-Jan-21 | O1-Fab-21
P0G 12 | Install Urinals, Waler Closel and Lavatories 02-Feb-21  08-Fab-21

A-20 ADB | Install Tolet Partitions & Urinsl Scrasens 00-Feb-21 | 12-Fab21 |
A2DAJS Install Tolet Accessones 15-Feb-21 17-Fab-21

A2 DA Z30 Final Cleaning 18-Fab-21 19-Fab-21
PROJECT CLOSE OUT 20-Feb-21 24-Fab-21

Exhibit 6 — Event Delay No.4 Re-build Chase Wall

6.0 - NEW DUCTWORK & DEVICES
As per Drawing Rev #3, a new metal ductwork and 2 new required air distribution devices.

6.1-TIME IMPACT ANALYSIS OF EVENT DELAY

MDAD approved RWP #4 on 03/16/20. Due to COVID-19, material was delivered to jobsite on 05/03/20.
Subcontractor installed new ductwork by 05/08/20. This is a concurrent delay of 115 CD, impacting the
schedule by 51 CD.

6.2 - OVERALL IMPACT ON SCHEDULE

Event delay Impacted the following activities:
e A-2.0 E 35 — Finish Painting Interior Wall, Ceiling & Door
e A-2.0A 07— Install VCT
e A-2.0 B 49 — Install Acoustical Ceiling Grid
e A-2.0 A 17 — Install Rubber Tile / Baseboard
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Total 23 o i
'MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1. ST TR
GENERAL CONDITIONS 235ep-19  O4-Mar-21
GG 100 NTP (Sept-23-18} 23 -Sap-19
BC 120 NTP thru Project Final Completion | $50 CO) 23-8ep-10 04-Mar-21
SCHEDULE DELAYS 14-Jan-20 27-Mar-20
EVENT DELAY NO. § New Ductwork and Devices - print RFR 019 14-Jan-20 27-Mar-20
Sl 500 Emaid from Subcontractor on Ductwork and Devices 14-Jan-20° 14-Jan-20
51510 Prepare WO #4 - New Ductwork and Devices 20-Feb-20"  27-Feb-20
Sl 520 lmAD&&.lbcurlra:.mtﬂpprovalof BudgetWO #4- 031620 28-Fab-20 16-Mar-20
Sl 530 Fabrication & Defvery of Mew Ductwork & Devices 17-Mar-20 Z3-Mar-20
Sl 540 Install New Ductwork and Devices. Z4-Mar-20 27-Mar-20
CONSTRUCTION 17-Apr-20 18-Fab-21
__ NEW WORK 17-Ape-20 19-Fab-21
FINISHES
A20E35 Finish Painting Interior Wall, Ceiling, and Door
A-2.0A07 Install WVCT
BATHROOMS
A20EB4D Install Ac custical Ceiling Grid

A-ZDATT Install Rubber/Til Baseboard -May-20  13-May-20
AZ DA 230 Final Cleaning 18-Feb-21  19-Feb-21
PROJECT CLOSE OUT 20-Feb-21  O4-Mar-2{

Exhibit 7 — Event Delay No.5 New Ductwork & Devices

7.0 - NEW FIRE DAMPERS

RFI #015 requested confirmation if no fire dampers are needed in the existing firewall. A/E replied that fire
dampers are needed

7.1-TIME IMPACT ANALYSIS OF EVENT DELAY

MDAD PM approved RWP #5 on 03/17/20. Due to COVID-19 pandemic, materials were delivered to
jobsite on 05/03/20. Subcontractor installed new fire dampers. However; installation and connection will
complete once bathroom wall has been completed. This is an open ended concurrent delay.

7.2 - OVERALL IMPACT ON SCHEDULE
Event Delay is impacting the following activities:

e A-2.0 E 35 — Finish Painting Interior Wall, Ceiling & Door
e A-2.0A 07— Install VCT

e A-2.0 B 49 — Install Acoustical Ceiling Grid

e A-2.0 A 17 — Install Rubber Tile / Baseboard
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MIA - AIRSIDE BREAK ROOM - BASELINE - TIA #1 23-Sep-19  20-Apr-21
GENERAL CONDITIONS 23-Bep-19
GC 100 NTP (Sept-23-19)

SCHEDULE DELAYS = 21-dan-21
EVENT DELAY NO. 6 Mew Fire Dampers I O7-Jae-20- | 19-dar-2 1
RF ## 015 - Fire Dampers & fire rated wall requirements 10-Jan-20
| Prepare WO #5 - New Fire Dampers 27-Fab-20
| MDAD & Subcontractar Approval of Budget WO #5- 30 17/20 28-Feb-20  17-Mar-20
| Fabrication & Dedvery of Firs Dampers ) 1BMar-20 | 10-Apr20
Install & Coonact New Fire Dampers 13-Jan-21 | 19-Jan-2t

EVENT DELAY NO. 7 Collapsed Fibergiass Duct Z0-Jan-2 Z21-Jan-2
Sl 720 Install Collapsed Freglass Duct 20-Jan-21 21-Jan-21
COMSTRUCTION 15-Ape-21
NEW WORK 72 Ja 15-Apr-21
FINISHES Z3-Jan-] 10-Fab-21
A-2DADa Install Acoustical Ceiling Systam 22-Jan-2l | 28 Jan-21
AZDESS | Firish Painting Interior Wall, Ceifing, and Doar 29-Jan-21 | 03-Feb-21
A-2DADT | Install veT 04-Feb-21 | 10-Feb-21

A-20AT7 Install Rubber/Tils Baseboard 11-Feb-21 | 15-Fab-21
A2.0A 230 | Fnal Cleaning 14-Apr-21 | 15-Apr-21
 PROJEGT CLOSE OUT 168021 20-Apr2i

Exhibit 8 — Event Delay No.6 New Fire Dampers

8.0 - COLLAPSED FIBER DUCT

The subcontractor found an existing fiberflass duct in the ceiling of the bathroom that collapsed and needed
to be replaced.

8.1-TIME IMPACT ANALYSIS OF EVENT DELAY

WO #6 was submitted on 02/28/20 - MDAD approved WO #6 by email on 03/16/20. A hard ceiling finish
has been decided at bathroom ceiling. This is a concurrent open ended delay.

8.2 - OVERALL IMPACT ON SCHEDULE

Event Delay is impacting the following activities:

e A-2.0 E 35 — Finish Painting Interior Wall, Ceiling & Door
e A-2.0A 07— Install VCT

e A-2.0 B 49 — Install Acoustical Ceiling Grid

e A-2.0 A 17 — Install Rubber Tile / Baseboard
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'MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1
SCHEDULE DELAYS
EVENT DELAY NO. 3 Replacement of
~ EVENT DELAY NO. 7. sed | 0
51 700 Prepare WO #5 - Collapsed Fiberglass Duct | 26-Feb-20° | 2B-Feb-20
1710 MDAD & Subcordractor Approval of WO #6 -03/16/20 02-Mar-20 | 16-Mar-20
51720 | Install Collapsed Firagiass Duct | 20-Apr20 | 21-Apr-20
CONSTRUCTION 22-Apr-20) 18-Fab-21
~ NEW WORK 199 Ane20 |1 o
FINISHES
A-2.0 Abla Install Accustica  Cailing System
A-20E35 Finiish Painting Intarior Wall, Ceiing, and Door
A2.0AD7 Install VCT ) ) [ 11 -May-20

A-20A1T Install Rubber/Tike Baseboard 1 14-May-20 |

A-2DA1S | Provide and Install Marbis & Aluminum Thres hold | [15-May20 |

A2DAZ30 Fnal Cleaning l 19-Feb-21
PROJECT CLOSE OUT I | 24-Feb-21

Exhibit 9 — Event Delay No.7 Collapsed Fiberglass Duct

9.0 - CONCRETE FOR FLOOR SLAB

A/E approved detailed of proposed concrete slab on the ground on 03/10/20.

9.1-TIME IMPACT ANALYSIS OF EVENT DELAY

WO# 7 was submitted on 03/11/20. MDAD PM approved cost by email on 03/19/20. Subcontractor began
work and completed slab on 3/31/20. This is a concurrent delay of 27 CD.

9.2 - OVERALL IMPACT ON SCHEDULE

Event Delay impacted the following activities:
e A-2.0 C 28 —Install Floor Tiles & Patch
e P-0.0 G 12 — Install Urinals, Water Closet and Lavatories
e A-2.0 A 06 — Install Toilet Partitions & Urinal Screens
e A-2.0 A 35— Install Toilet Accessories
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Total

2Sep10  28Aori

MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1 o
GENERAL CONDITIONS 23-Sap-19 28-Ape-21 SB4
GG 100 NTP (Sept-23-19) 23-Sap-19 ]
GG 120 NTP thru Project Final Completion (150 CD) 23-5ap-18 28-Apr-21 5B4

SCHEDULE DELAYS 04-Mar-20

12-Mar-21
EVENT DELAY NO. 4 Re-build Chase Wall 12-Mar-21

1-Apr-21

12-Mar-21

51420 Build new chase wal- Pending RWP #15/ RWP #16 01-Apr-20
Sl 430 RWP #15 Restroom Wal Revised Layout- Pending Approval -Aug-20 12-Mar-21
Sl 440 RWF #18 Restroom Wal Repair- Pending Approval 14-Aug-20

1Z-Mar-21 | 47|

EVENT DELAY NO. & Concrete for floor slab .
Sl 800 Prapare WO #7- Addiional Concrete for Floor Slab

04-Mar-20° | 11-Mar-20

Sl et MDAD. & Subcontractor Approval of Budget'W0 #7 - 031520 12-Mar-20 t2-Mar-20
5l 820 Compact Sail 26-Mar-20 27-Mar-20
P-O.0G 232 Place concrets for slab 30-Mar-20 31-Mar-20

COMSTRUCTION 15-Mar-21
_ NEW WORK e i 2
BATHROOMS
A-20C 28

15-Apr-21

Install Flocr Ties and Patch 15-Mar-21

PO0G 12 Install Urinals, Water Closet and Lavatories 28-Mar-21 02-Apr-21 5
A-20 ADE Install Todet Partitions & Uiinal Screens 05-Apr-21 08-Apr-21 4

A-20 A5 Install Tolet Accassories OB-Apr-21 13-Apr-21 3

A2 0A 230 Final Cleaning 2
PROJECT CLOSE OUT 16-Apr-21  28Ape 21 1
PCA 180 Final Inspections 168021 20-Apr-2 5
PC-100 Substantial Completion (Fab-10-20) 20-Apr-21 o
PC-230 Punch List & Cleaning Pack A - General Work 21-Apr2t 28-Apr-2t 5
PC-240 Final Completion (Feb-10-20) 28 Apr-21 o

Exhibit 10 — Event Delay No.8 Concrete for floor Slab

10.0 - FIRE DAMPERS PENETRATING NORTH WALL RESTROOM

RFI#019 reflected conflicting dampers/ductwork penetrating at the north wall of the restroom. A/E

requested modification of the fire dampers penetrating the north wall of the restroom overhead.

10.1-TIME IMPACT ANALYSIS OF EVENT DELAY

MDAD PM approved work. Due to COVID-19, material was delivered to jobsite on 05/03/20.
Subcontractor installed new fire dampers and will complete connections once bathroom wall is installed.

This is a concurrent open ended delay

10.2 - OVERALL IMPACT ON SCHEDULE

Event Delay is impacting the following activities:

e A-2.0 E 35 — Finish Painting Interior Wall, Ceiling & Door
e A-2.0A07—Install VCT

e A-2.0 B 49 — Install Acoustical Ceiling Grid

e A-2.0 A 17 — Install Rubber Tile / Baseboard
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MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1 =L

584 é i
GEMERAL CONDITIONS 23-Sep-18  28-Apr-21 584 A3
GC 100 NTP {Sept-23-19) 23-5ep-19 0 L ] R S T T A Y S B R S
GC 120 | NTP thru Project Final Comgletion (150 €O} 23Sep 10 | 28-Apr2t 584 a4 L'NTPWLIH
SCHEDULE DELAYS 18-Feb-20 18-Jan-21 pary - 266 H O ' H 3 1
EVENT DELAY NO. 8 Fiber Dampers penetrating north wall Restroom 18-Feb-20 3-Jan-2 237 | - 260 i H
51900 RF ¥ 019 - New Duct Pass North Restroom Wall Confict 18-Feb-20" | 13-Mar-20 19 -286 Juct] Fasq r.mh Rsptmq'n waﬂ Coc;rl’nct B
51 910 [ Prapare WO #8 - Fire Dampers penstraing the north wall on the rer | 16-Mar-20 26-Mar-20 Lo} -266 | - FIrBDan'lpars peha'uatng !He noﬂh wh! o, lha tbsh'obrn :
sl 920 | MDAD & Subcontractor Approval of Budget WO #8-Pending Appron | 27-Mar-20 | 15-Jan-21 207| 266
51930 Install Fiber Dampars penetrating the north wall on fhe restroom 18-Jan-21 18-Jan-H 2 -266 :
COMNSTRUCTION 22-Jen21 15-Apr-T1 ] -306
NEW WORK 2 i 15-Apr-21 306
FINISHES § 22~ r: | { 208 : : i : » g
A-20ANE Insiall Ac alstical Caiing System 22-Jan-21 28-Jan-21 i - L l.I.I. D Tnslaﬂﬁccustl:al&aing:ﬁ,
A-20E3S | Finish Painting Intarior Wall, Caiing, and Door 29-Jan-21  03-Fab-21 : A IJ F'qush Pamm;.g Irlprnr W:
A20ATT [Instal vET D4Feb-21  10-Feb-21 - Do o eyt
A20ATT Install Rubber Tile Basshoard 11-Feb-31 | 15-Fab-21 3 n Insual Ruthe\r"l'!e Easa
AZ DA 230 | Final Cleaning 1-Ape-21 | 15-Ape-21 2 i | F»nai l;:ieamnc
PROJECT CLOSE OUT ; 28-Ape-21 28-Apr-2i o
PC-240 Final Completion (Feb-18-20) 28-Apr-21 a 6 FlnalCcm;\

Exhibit 11 — Event Delay No.9 Fire Dampers Penetrating North Wall Restroom

11.0 - OCCUPANCY SENSORS

RFI #020: Electrical questions were answered by A/E - MDAD requested imput from fire Bldg. Dept.
requirements on light switches.

11.1-TIME IMPACT ANALYSIS OF EVENT DELAY

Pending Approval of RWP #10. This is a critical open ended delay.

11.2 - OVERALL IMPACT ON SCHEDULE

Event Delay is impacting the following activities:

e A-2.0 E 35 — Finish Painting Interior Wall, Ceiling & Door
e A-2.0A07—Install VCT

e A-2.0 B 49 — Install Acoustical Ceiling Grid

e A-2.0 A 17 — Install Rubber Tile / Baseboard
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MIA - AIRSIDE BREAK ROOM - BASELINE - TIA#1 2049121
GENERAL CONDITIONS 73-5ep-19 | 23-Sep-19
GG 100 NTP {Sapt-23-18) 73-58p-19
GC 105 Pre-Cons POD 23-Sep-10
SCHEDULE DELAYS 24.0ct18 | 12-Mar21

__EVENTD
EVENT
~ EVENTDE
~ EVENT
EVENT -
EVENT E north wall Restroom
EVENT DELAY NO. 1 rso 1]
RFI# 008 Elecirical Details 07-Nov-18° | 21-Nav- RF# B0B- Eleciricl Détail
si1010 REI# 020- Elsctrical Details 12-Mar-20° | 30-Mar-20 | 13, 67| | i1 i} REW0d0iEke
Sl 1000 Install Dccupency Sensors 31-Mar-20 :
CONSTRUCTION 72-Jan-21 I = ' R
NEW WORK | | 60|
[ FINISHES
A2DAMa In=tall Acaustical Ceiling System 22-Jan-21 28-Jan-21
AZDE35 Fiish Painting Inderior Wall, Ceilng, and Door |20-Jan2i | 03Feb21 |
A-20AQT Install VCT 04-Feb-21 | 10-Feb-21

AZ0AIT Install Rubber/Tile Baseboard 11-Febr2i | 15-Feb-21 3
A-ZOATS Provide and Install Marbie & Aluminum Threshold 16-Fab-21 | 16-Feb-21 i
A2DAZI0 Final Cleaning [14-8pr-21 [ 158pr21 | 2
PROJECT CLOSE OUT 16-Apr-21 20-Apr-2 5

Exhibit 11 — Event Delay No.10 Occupancy

12.0 - CONCLUSION

It is concluded from this report that the completion date of the project has been negatively impacted due to delay
events beyond the contractor’s control. These delays should be considered as excusable delays as per the
General Conditions paragraph 7.5.02. Exhibit 6 Delay Event Occurrence Graph and Project Delay Timeline
Graph are graphic summaries of these delays effect in the Project’s timeline.

The contractor hereby requests an excusable time extension in the amount of 434 calendar days for the
Refurbish Airside Operations Breakroom. As a result of the time extension, the project's final completion
date has been moved from February 19, 2020 to April 28", 2021.

13.0 - EXHIBITS

01 PROJECT NOTICE TO PROCEED

02 PROJECT SUMMARY BASELINE SCHEDULE

03 PROJECT IMPACTED SCHEDULE WITH DELAYS

04 EVENT DELAY NO.1 DEMOLITION OF BATHROOM CHASE WALL

05 EVENT DELAY NO.1 DEMO. BATH. CHASE WALL IMPACTED SCHEDULE

06 EVENT DELAY NO.2 & NO.3 REPLACEMENT OF WATER SERVICE PIPE & NEW
DRAINAGE PIPING & NEW VALVE

07 EVENT DELAY NO.2 & NO.3 REPLACE. WATER SERVICE PIPE IMPACTED SCHEDULE
& NEW DRAINAGE PIPING & NEW VALVE

08 EVENT DELAY NO.4 RE-BUILD CHASE WALL

09 EVENT DELAY NO.4 REVBUILD CHASE WALL IMPACTED SCHEDULE

10 EVENT DELAY NO.5 NEW DUCTWORK & DEVICES
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11
12
13
14
15
16
17
18
19
20
21
22
23

EVENT DELAY NO.5 NEW DUCTWORK & DEVICES IMPACTED SCHEDULE
EVENT DELAY NO.6 NEW FIRE DAMPERS

EVENT DELAY NO.6 NEW FIRE DAMPERS IMPACTED SCHEDULE

EVENT DELAY NO.7 COLLAPSED FIBERGLASS DUCT

EVENT DELAY NO.7 COLLAPSED FIBERGLASS DUCT IMPACTED SCHEDULE
EVENT DELAY NO.8 CONCRETE FLOOR SLAB

EVENT DELAY NO.8 CONCRETE FLOOR SLAB IMPACTED SCHEDULE

EVENT DELAY NO.9 FIRE DAMPERS PENETRATING NORTH WALL RESTROOM
EVENT DELAY NO.9 FIRE DAMPERS N. WALL RESTROOM IMPACTED SCHEDULE
EVENT DELAY NO.10 OCCUPANCY SENSORS

EVENT DELAY NO.10 OCCUPANCY SENSORS IMPACTED SCHEDULE

DELAY OCCURRENCE GRAPH

PROJECT DELAY TIMELINE GRAPH
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DELAY-EVENT OCCURRENCE GRAPH

MCC-8-10 REFURBISH AIRSIDE OPERATIONS BREAKROOM

Delay Event Occurrence Graph
TIA

31} 31

3

7
9
)
»

3 3 30
™ ~ ~
v v W
R RV

NTP 09/23/19
PROJECT ORIGINAL DURATION = 150 CD

MCM and MDAD agreed that the project could be completed in the time
proposed if the A/E moves in the same expedited mode we are moving.
Any issue resolution that deviates from this accord will be reported in
this report for any potential Time Impact Analysis that we may be forced
to present.

Event delay No. 1: Demolition of bathroom Chase wall

10/24/19 - 11/24/19: The proposed bathroom renovation required work
to be done behind the existing concrete chase wall. The existing chase
wall had a crawl space of approximately 12 to 14 inches clear space that
was not sufficient to perform the required work. RFI 002 recommended
to remove existing CMU chase wall at bathroom side. A/E replied to have
the CMU chase wall removed from floor to tie beam and replaced with a
steel frame partition wall in the same location. WO #1 was prepared on
11/15/19. MDAD approved work, and demolition of wall completed on
11/24/19. This is a critical 31 CD delay.

Event delay No. 2: Replacement of existing water service
pipe

12/10/19 - 03/04/20 During the demolition of the sanitary waste piping,
the plumbing subcontractor discovered the existing water service pipe
was in the way of the WC1 and the need for replacement. RFI #012
submitted a video to show the conditions of the 2" water service pipe.
The A/E recommended to relocate/replace the 2" water pipes as
required to allow for WC support. The scope of work was performed on
Event delay no. 3 - Replacement of Existing Sewer Pipe and New Valve.
The additional replacement of the existing water service pipes completed
on 03/04/20. This is a critical delay of 85 days.

Event delay No. 3: Replacement of existing Sewer Pipe
and New Valve

01/08/20 - 03/04/20 - The Subcontractor submitted RFI #017 stating that
the existing 2" vertical cast iron stack is not functional and does not show
any flow. The subcontractor attempted to clear the pipe by flushing the
system with fresh water as well as with the use of a mechanically added
device without success. The A/E agreed with the contractor's
recommendation to cancel and cap off the existing 2" vertical stack and
replace the 2" pipe system and water valve. RWP #2 was submitted to
MDAD on 01/23/20. MDAD approved the work to move forward on

N1/27/720 The caitheantractar camnleted the additinnal ccane af winrk an

NTP 09/23/19
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Original Completion
150CD  02/19/20

t delay No. 1: Demolition of Bathroom Chase Wall

Event delay No. 2: Replacement of existing water service pipe

Event delay No. 3: Replacement of Existing Sewer Pipe and New

Valve

L4

Proposed Completion

434 cD
4/28/2021

Page 1
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03/04/20.
This affected completion of the concrete pour of slab and completion of
wall. This is a critical delay of 56 CD.

Event delay No. 4: Re-build the Chase wall - Print WO#1

01/24/20 - OPEN - Once the existing sewer pipe and new valve were
installed, and the concrete slab pour, the Subcontractor could build the
chase wall. WO# 3 was submitted on 01/24/20. MDAD approved the
work on 02/05/20. Metal framing is completed. However; due to
additonal electrical issues from RFI #008, RFI #020, RFI #021 and
additional access panels, the completion of the wall is on hold. Pending
Approval of RWP #15 & RWP #16

MCC-8-10 REFURBISH AIRSIDE OPERATIONS BREAKROOM
Delay Event Occurrence Graph

Even

t delay No

TIA

. 4: Re-Build the Chase Wall

—

OPEN

ENDED

Page 2



Event delay No. 5: New ductwork and devices

1/14/20- 05/08/20 - As per Drawing Rev #3, a new metal ductwork and 2
new air distribution devices are required. MDAD approved RWP #4 on
03/16/20. Due to COVID-19, material was delivered to jobsite on
05/03/20. Subcontractor installed new ductwork by 05/08/20. This is a
concurrent delay of 115 CD.

Event delay No. 6: New fire dampers

01/07/20-OPEN- On 01/07/20 RFI #015 requested confirmation if no fire
dampers are needed in the existing firewall. A/E replied that fire
dampers are needed. MDAD PM approved RWP #5 on 03/17/20. Due to
COVID-19 pandemic, materials were delivered to jobsite on 05/03/20.
Subcontractor installed new fire dampers. However; installation and
connection will complete once bathroom wall has been completed. This
is an open ended concurrent delay.

Event delay No. 7: Collapsed fiberglass duct

02/26/20- OPEN - The subcontractor found an existing fiberflass duct in
the ceiling of the bathroom that collapsed and needed to be replaced.
WO #6 was submitted on 02/28/20 - MDAD approved WO #6 by email on
03/16/20. A hard ceiling finish has been decided at bathroom
ceiling.This is a concurrent open ended delay.

Event delay No. 8: Concrete for floor slab

03/04/20- 03/31/20 - A/E approved detailed of proposed concrete slab
on the ground on 03/10/20. WO# 7 was submitted on 03/11/20. MDAD
PM approved cost by email on 03/19/20. Subcontractor began work and
completed slab on 3/31/20. This is a concurrent delay of 27 CD.

Event delay No. 9: Fire Dampers penetrating north wall of
Restroom

02/18/20- OPEN: RFI#019 reflected conflicting dampers/ductwork
penetrating at the north wall of the restroom. A/E requested
modification of the fire dampers penetrating the north wall of the
restroom overhead. MDAD PM approved work. Due to COVID-19,
material was delivered to jobsite on 05/03/20. Subcontractor installed
new fire dampers and will complete connections once bathroom wall is
installed. This is a concurrent open ended delay .

Event delay No. 10: Occupancy Sensors

03/12/20 - OPEN : RFI #020: Electrical questions were answered by A/E -
pending answer from MDAD PM regarding fire Bldg. Dept. requirements
on light switches. Pending Approval of RWP #10. This is a critical open
ended delay.

MCC-8-10 REFURBISH AIRSIDE OPERATIONS BREAKROOM

Delay Event Occurrence Graph

TIA

i

Event delay No. 5: New Ductwork and Devices

Event delay No. 6: New Fire Dampers

i

O

Event delay No. 7: Collapsed Fiberglass Duct

Event delay No. 8: Concrete for floor slab

et

Event delay No. 9: Fire dampers penetrating the North Wall of the Restrooms

Event delay No. 10: Occupancy Sensors

—

)

OPEN

OPEN

OPEN

OPEN

ENDED

ENDED

ENDED

ENDED
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Delay Event Occurrence Graph
TIA
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PROJECT DELAY TIMELINE GRAPH

PROJECT DELAY TIMELINE
4/28/2021
Original Completion 434 €D
150 €D Proposed Completion 5
02/19/20

Event delay No. 1: Demolition of Bathroom Chase Wall

Event delay No. 2: Replacement of water service pipe

Event delay No. 3: New Drainage Piping and New Valve

Event delay No. 4: Re-Build the Chase Wall

Event delay No. 5: New Ductwork and Devices

—

Event delay No. 6: New Fire Dampers

Event delay No. 7: Collapsed Fiberglass Duct

Event delay No. 8: Concrete floor slab

Event delay No. 9: Fire dampers penetrating North Wall of Restrooms |

i i i i
Event delay No. 10: Occupancy Sensors

Page 5
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